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s� &RQVLGHU�WKH�GLIIHUHQFHV�DQG�

VLPLODULWLHV�EHWZHHQ�\RX�DQG�WKH�
SHRSOH�LQ�\RXU�VHUYLFH��FKLOGUHQ��
IDPLOLHV�DQG�HGXFDWRUV�

s� 7KLQN�DERXW�WKH�WLPHV�ZKHQ�\RXU�
GLIIHUHQFHV�DUH�LPSRUWDQW�WR�\RX�
DQG�RWKHUV

s� 7KLQN�DERXW�WKH�WLPHV�ZKHQ�\RXU�
VLPLODULWLHV�DUH�LPSRUWDQW�WR�\RX�
DQG�RWKHUV

s� &RQVLGHU�KRZ�\RX�PLJKW�UHWKLQN�
KRZ�\RX�VHH�\RXUVHOI�DQG�RWKHUV�
DV�DOZD\V�GLIIHUHQW�DQG�VLPLODU�DW�
WKH�VDPH�WLPH�

3IMILARITIES�AND�$IFFERENCES

q r
���AT�THE�SAME�TIME�WE�ARE�

DIFFERENT�WE�ARE�SIMILAR�

�



6RPHWLPHV�ZH�LGHQWLI\�ZLWK�RQH�SDUW�
RI�RXU�LGHQWLW\�PRUH�WKDQ�RXU�RWKHU�
LGHQWLWLHV��7KLV�FDQ�FKDQJH�GHSHQGLQJ�
RQ�ZKHUH�ZH�DUH��ZKR�ZH�DUH�ZLWK�
DQG�ZKDW�ZH�DUH�GRLQJ��)RU�H[DPSOH��
WKLQN�DERXW�WKH�UHODWLRQVKLSV�\RX�KDYH�
LQ�\RXU�IDPLO\�FRQWH[W�DQG�FRPSDUH�
WKHP�WR�WKH�UHODWLRQVKLSV�\RX�KDYH�LQ�
\RXU�ZRUN�SODFH��6LPLODUO\��FRPSDUH�
WKHP�WR�WKH�UHODWLRQVKLSV�\RX�KDYH�
ZKHQ�\RX�JR�VKRSSLQJ��DQG�FRPSDUH�
WKHP�ZLWK�\RXU�UHODWLRQVKLSV�ZLWK�
IULHQGV��2IWHQ�ZKHQ�ZH�PHHW�QHZ�
SHRSOH�RQH�RI�WKH�ĺUVW�TXHVWLRQV�LV�
oZKDW�GR�\RX�GR�IRU�D�OLYLQJ"p�7KLV�LV�
RQH�H[DPSOH�RI�KRZ�WKH�ZRUN�ZH�GR�
JLYHV�XV�D�VRFLDO�LGHQWLW\��RQH�RI�RXU�
PDQ\�oPXOWLSOH�UHDOLWLHVp��0DUWLQ���������

7KH�ODQJXDJH�ZH�XVH�WR�WDON�DERXW�
LQFOXVLRQ�LV�SRZHUIXO�EHFDXVH�LW�
UHDFKHV�LQWR�WKH�YHU\�KHDUW�RI�ZKR�
ZH�DUH�DQG�ZKR�ZH�FDQ�EHFRPH�LQ�
RXU�VRFLDO�FRQWH[WV��7KH�ODQJXDJH�RI�
LQFOXVLRQ�VHWV�RXW�RXU�PXOWLSOH�UHDOLWLHV�
�0DUWLQ���������2Q�WKH�RQH�KDQG�LW�
KHOSV�XV�IHHO�OLNH�ZH�EHORQJ��EXW�DW�WKH�
VDPH�WLPH�LW�FDQ�DOVR�PHDQ�WKDW�ZH�
FDQ�H[SHULHQFH�H[FOXVLRQ��

+DYH�\RX�HYHU�WKRXJKW�DERXW�ZK\�ZH�
VHH�ELOLQJXDO�DQG�PXOWLOLQJXDO�SHRSOH�
DV�1RQ�(QJOLVK�6SHDNLQJ�%DFNJURXQG�
�1(6%�"�

6ULQLYDVDQ���������D�PXOWLOLQJXDO�HDUO\�
FKLOGKRRG�WHDFKHU��WRRN�D�SRVWFRORQLDO�
SHUVSHFWLYH�WR�ORRN�DW�VRPH�RI�WKH�
WHUPV�WKDW�DUH�XVHG�WR�LGHQWLI\�FXOWXUDO�
JURXSV��1RW�RQO\�GLG�VKH�H[DPLQH�
WKHP�IRU�KRZ�WKH\�GLVFULPLQDWHG�
DJDLQVW�VRPH�JURXSV�DQG�LQ�IDYRXU�RI�
RWKHUV��EXW�VKH�FOHYHUO\�UHQDPHG�WKHP�
WR�EHWWHU�UHSUHVHQW�WKH�HIIHFWV�WKH\�
KDG�RQ�/27(�DQG�&$/'�FRPPXQLWLHV��

,QVWHDG�RI�/DQJXDJHV�2WKHU�7KDQ�
(QJOLVK��/27(��6ULQLYDVDQ��������S����
UHQDPHG�LW�

+@MFT@FDR�.SGDQDC�!X�$MFKHRG�
�/2%(�

7KLV�LV�DQ�DOWHUQDWLYH�WR�/DQJXDJHV�
2WKHU�7KDQ�(QJOLVK��/27(���/2%(�
DFNQRZOHGJHV�WKDW�/27(�oRWKHUVp�
HYHU\�ODQJXDJH�H[FHSW�(QJOLVK��6XFK�
OLQJXLVWLF�oRWKHULQJp�GRHVQpW�MXVW�
KDSSHQ�RI�LWV�RZQ�DFFRUG�RU�WKURXJK�
D�QDWXUDO�SURFHVV��LW�LV�D�GHOLEHUDWH�

VWUDWHJ\�WKURXJK�ZKLFK�WKH�GRPLQDQW�
OLQJXLVWLF�FXOWXUDO�JURXS�PDLQWDLQV�LWV�
GRPLQDQFH�

,QVWHDG�RI�&XOWXUDOO\�DQG�/LQJXLVWLFDOO\�
'LYHUVH��&$/'���6ULQLYDVDQ��������S����
UHQDPHG�LW��

"TKSTQ@KKX�@MC�+HMFTHRSHB@KKX�
(CDMSHkDC��&$/,�

7KLV�LV�DQ�DOWHUQDWLYH�WR�&XOWXUDOO\�DQG�
/LQJXLVWLFDOO\�'LYHUVH��&$/'���&$/,
DFNQRZOHGJHV�WKDW�&$/'�LPSOLHV�
$QJOR�&HOWLF�FXOWXUHV�DV�WKH�LQYLVLEOH�
FXOWXUDO�FHQWUH��DQG�WKDW�DV�LW�GRHV�
VR��LW�PDUJLQDOLVHV�HYHU\�RWKHU�
FXOWXUH�DV�GLYHUVH�RU�GLIIHUHQW��6XFK�
FXOWXUDO�oRWKHULQJp�GRHVQpW�MXVW�
KDSSHQ�RI�LWV�RZQ�DFFRUG�RU�WKURXJK�
D�QDWXUDO�SURFHVV��LW�LV�D�GHOLEHUDWH�
VWUDWHJ\�WKURXJK�ZKLFK�WKH�GRPLQDQW�
OLQJXLVWLF�FXOWXUDO�JURXS�PDLQWDLQV�LWV�
GRPLQDQFH��0LOOV���������,Q�FRQWUDVW��
&$/,�SRLQWV�WR�WKH�LQYLVLEOH�DQG�
DQRQ\PRXV�GRPLQDQW�JURXS�DV�WKH�
SHUSHWUDWRU�RI�WKLV�FXOWXUDO�oRWKHULQJp�

�2QHMHU@R@M��������O��
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+DYH�\RX�HYHU�WKRXJKW�DERXW�ZK\�ZH�
VHH�ELOLQJXDO�DQG�PXOWLOLQJXDO�SHRSOH�
DV�1RQ�(QJOLVK�6SHDNLQJ�%DFNJURXQG�
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6ULQLYDVDQ���������D�PXOWLOLQJXDO�HDUO\�
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RWKHUV��EXW�VKH�FOHYHUO\�UHQDPHG�WKHP�
WR�EHWWHU�UHSUHVHQW�WKH�HIIHFWV�WKH\�
KDG�RQ�/27(�DQG�&$/'�FRPPXQLWLHV��

,QVWHDG�RI�/DQJXDJHV�2WKHU�7KDQ�
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+@MFT@FDR�.SGDQDC�!X�$MFKHRG�
�/2%(�

7KLV�LV�DQ�DOWHUQDWLYH�WR�/DQJXDJHV�
2WKHU�7KDQ�(QJOLVK��/27(���/2%(�
DFNQRZOHGJHV�WKDW�/27(�oRWKHUVp�
HYHU\�ODQJXDJH�H[FHSW�(QJOLVK��6XFK�
OLQJXLVWLF�oRWKHULQJp�GRHVQpW�MXVW�
KDSSHQ�RI�LWV�RZQ�DFFRUG�RU�WKURXJK�
D�QDWXUDO�SURFHVV��LW�LV�D�GHOLEHUDWH�

VWUDWHJ\�WKURXJK�ZKLFK�WKH�GRPLQDQW�
OLQJXLVWLF�FXOWXUDO�JURXS�PDLQWDLQV�LWV�
GRPLQDQFH�

,QVWHDG�RI�&XOWXUDOO\�DQG�/LQJXLVWLFDOO\�
'LYHUVH��&$/'���6ULQLYDVDQ��������S����
UHQDPHG�LW��

"TKSTQ@KKX�@MC�+HMFTHRSHB@KKX�
(CDMSHkDC��&$/,�

7KLV�LV�DQ�DOWHUQDWLYH�WR�&XOWXUDOO\�DQG�
/LQJXLVWLFDOO\�'LYHUVH��&$/'���&$/,
DFNQRZOHGJHV�WKDW�&$/'�LPSOLHV�
$QJOR�&HOWLF�FXOWXUHV�DV�WKH�LQYLVLEOH�
FXOWXUDO�FHQWUH��DQG�WKDW�DV�LW�GRHV�
VR��LW�PDUJLQDOLVHV�HYHU\�RWKHU�
FXOWXUH�DV�GLYHUVH�RU�GLIIHUHQW��6XFK�
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D�QDWXUDO�SURFHVV��LW�LV�D�GHOLEHUDWH�
VWUDWHJ\�WKURXJK�ZKLFK�WKH�GRPLQDQW�
OLQJXLVWLF�FXOWXUDO�JURXS�PDLQWDLQV�LWV�
GRPLQDQFH��0LOOV���������,Q�FRQWUDVW��
&$/,�SRLQWV�WR�WKH�LQYLVLEOH�DQG�
DQRQ\PRXV�GRPLQDQW�JURXS�DV�WKH�
SHUSHWUDWRU�RI�WKLV�FXOWXUDO�oRWKHULQJp�

�2QHMHU@R@M��������O��
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6ULQLYDVDQpV��������UHQDPLQJ�
FKDOOHQJHV�XV�WR�UHWKLQN�LQFOXVLRQ��
7KLV�GRHV�QRW�PHDQ�WKDW�ZH�
TXHVWLRQ�RXU�JRRG�LQWHQWLRQV�RU�RXU�
FRPPLWPHQW�WR�HTXLW\�DQG�VRFLDO�
MXVWLFH��EXW�WR�FRQVLGHU�WKH�ZD\�LQ�
ZKLFK�WKH�ODQJXDJH�RI�LQFOXVLRQ�FDQ�
RIWHQ�UHVXOW�LQ�H[FOXVLRQ�LQVWHDG��

'LVFULPLQDWLRQ�LV�QRW�WKH�HIIHFW�RI�
SHRSOH�EHLQJ�GLIIHUHQW��EXW�WKH�ZD\�
WKDW�VRFLHW\�LV�VWUXFWXUHG�WKDW�JLYHV�
WKH�LPSUHVVLRQ�WKDW�WKHUH�DUH�oQRUPDOp�
ZD\V�RI�EHLQJ��'LIIHUHQFH�LV�WKHQ�
PHDVXUHG�DJDLQVW�WKHVH�SHUFHLYHG�
QRUPDO�ZD\V�RI�EHLQJ�DQG�MXGJHG�DV�
D�UHVXOW��

6R��WR�VRPH�GHJUHH��WKH�FKDQJH�ZH�
QHHG�WR�PDNH�LV�WR�RXU�RZQ�ZD\V�
RI�WKLQNLQJ��DFWLQJ�DQG�OLYLQJ�WKDW�
SURGXFH�WKH�HIIHFWV�RI�GLIIHUHQFH��

:H�OLNH�WR�WKLQN�WKDW�ZH�DUH�LQFOXVLYH�
DQG�ZH�ZRUN�KDUG�WR�GR�VR��$W�WKH�

VDPH�WLPH��KRZ�PDQ\�WLPHV�GR�ZH�
VD\�WKDW�ZH�LQFOXGH�SHRSOH�RI�DOO�
GLIIHUHQFHV"�$QG�WKHQ�DVN�KRZ�PDQ\�
RI�XV�ZRXOG�DFFHSW�RXUVHOYHV�DV�
WKH�LGHQWLWLHV�ZH�DUH�ZRUNLQJ�KDUG�
WR�LQFOXGH�VXFK�DV��IDW��DPSXWDWHG��
TXDGULSOHJLF��'RZQV��KDLU\��QRQ�
(QJOLVK�VSHDNLQJ��ELVH[XDO��:H�
VWUXJJOH�ZLWK�WKLV�EHFDXVH�ZH�DUH�
KDSS\�WR�LQFOXGH�SHRSOH�ZKR�DUH�
GLIIHUHQW�ZKHQ�ZH�GR�QRW�H[SHULHQFH�
WKH�GLVFULPLQDWLRQ�WKDW�JRHV�ZLWK�
WKDW�NLQG�RI�GLIIHUHQFH��:H�VWUXJJOH�
ZLWK�WKLV�EHFDXVH�LW�FKDOOHQJHV�
RXU�SHUFHSWLRQV�RI�LQFOXVLRQ�DQG�
RXUVHOYHV�DV�LQFOXVLYH��:H�VWUXJJOH�
ZLWK�WKLV�EHFDXVH�ZH�GRQpW�ZDQW�WR�
VHH�RXUVHOYHV�LQ�DQ\�RI�WKHVH�ZD\V�
EHFDXVH�ZKDW�LV�SHUFHLYHG�DV�QRUPDO�
LV�SRZHUIXO�DQG�DFWV�WR�FRQYLQFH�
XV�WKDW�ZH�VKRXOG�EH�QRUPDO�WRR��
)XUWKHUPRUH��WKH�SRZHU�RI�QRUPDO�
ZRUNV�RQ�XV�LQ�D�ZD\�WKDW�DVNV�XV�WR�
oLQFOXGHp�RWKHUV�LQWR�EHLQJ�QRUPDO�WRR��
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6ULQLYDVDQpV��������UHQDPLQJ�
FKDOOHQJHV�XV�WR�UHWKLQN�LQFOXVLRQ��
7KLV�GRHV�QRW�PHDQ�WKDW�ZH�
TXHVWLRQ�RXU�JRRG�LQWHQWLRQV�RU�RXU�
FRPPLWPHQW�WR�HTXLW\�DQG�VRFLDO�
MXVWLFH��EXW�WR�FRQVLGHU�WKH�ZD\�LQ�
ZKLFK�WKH�ODQJXDJH�RI�LQFOXVLRQ�FDQ�
RIWHQ�UHVXOW�LQ�H[FOXVLRQ�LQVWHDG��

'LVFULPLQDWLRQ�LV�QRW�WKH�HIIHFW�RI�
SHRSOH�EHLQJ�GLIIHUHQW��EXW�WKH�ZD\�
WKDW�VRFLHW\�LV�VWUXFWXUHG�WKDW�JLYHV�
WKH�LPSUHVVLRQ�WKDW�WKHUH�DUH�oQRUPDOp�
ZD\V�RI�EHLQJ��'LIIHUHQFH�LV�WKHQ�
PHDVXUHG�DJDLQVW�WKHVH�SHUFHLYHG�
QRUPDO�ZD\V�RI�EHLQJ�DQG�MXGJHG�DV�
D�UHVXOW��

6R��WR�VRPH�GHJUHH��WKH�FKDQJH�ZH�
QHHG�WR�PDNH�LV�WR�RXU�RZQ�ZD\V�
RI�WKLQNLQJ��DFWLQJ�DQG�OLYLQJ�WKDW�
SURGXFH�WKH�HIIHFWV�RI�GLIIHUHQFH��

:H�OLNH�WR�WKLQN�WKDW�ZH�DUH�LQFOXVLYH�
DQG�ZH�ZRUN�KDUG�WR�GR�VR��$W�WKH�

VDPH�WLPH��KRZ�PDQ\�WLPHV�GR�ZH�
VD\�WKDW�ZH�LQFOXGH�SHRSOH�RI�DOO�
GLIIHUHQFHV"�$QG�WKHQ�DVN�KRZ�PDQ\�
RI�XV�ZRXOG�DFFHSW�RXUVHOYHV�DV�
WKH�LGHQWLWLHV�ZH�DUH�ZRUNLQJ�KDUG�
WR�LQFOXGH�VXFK�DV��IDW��DPSXWDWHG��
TXDGULSOHJLF��'RZQV��KDLU\��QRQ�
(QJOLVK�VSHDNLQJ��ELVH[XDO��:H�
VWUXJJOH�ZLWK�WKLV�EHFDXVH�ZH�DUH�
KDSS\�WR�LQFOXGH�SHRSOH�ZKR�DUH�
GLIIHUHQW�ZKHQ�ZH�GR�QRW�H[SHULHQFH�
WKH�GLVFULPLQDWLRQ�WKDW�JRHV�ZLWK�
WKDW�NLQG�RI�GLIIHUHQFH��:H�VWUXJJOH�
ZLWK�WKLV�EHFDXVH�LW�FKDOOHQJHV�
RXU�SHUFHSWLRQV�RI�LQFOXVLRQ�DQG�
RXUVHOYHV�DV�LQFOXVLYH��:H�VWUXJJOH�
ZLWK�WKLV�EHFDXVH�ZH�GRQpW�ZDQW�WR�
VHH�RXUVHOYHV�LQ�DQ\�RI�WKHVH�ZD\V�
EHFDXVH�ZKDW�LV�SHUFHLYHG�DV�QRUPDO�
LV�SRZHUIXO�DQG�DFWV�WR�FRQYLQFH�
XV�WKDW�ZH�VKRXOG�EH�QRUPDO�WRR��
)XUWKHUPRUH��WKH�SRZHU�RI�QRUPDO�
ZRUNV�RQ�XV�LQ�D�ZD\�WKDW�DVNV�XV�WR�
oLQFOXGHp�RWKHUV�LQWR�EHLQJ�QRUPDO�WRR��

2ETHINKING�)NCLUSION

���THE�CHANGE�WE�NEED�TO�

MAKE�IS�TO�OUR�OWN�WAYS�

OF�THINKING��ACTING�AND�

LIVING�THAT�PRODUCE�THE�

EFFECTS�OF�DIFFERENCE�

��



6R�DVN�\RXUVHOI�t�GRHV�LQFOXVLRQ�
PHDQ�LQFOXGLQJ�WKH�LQGLYLGXDO�FKLOG�
LQWR�ZKDW�DOUHDG\�H[LVWV�LQ�RUGHU�IRU�
WKH�FKLOG�WR�ĺW�LQ��RU�GRHV�LW�PHDQ�
UHWKLQNLQJ�KRZ�WKH�LQGLYLGXDO�FKLOG�LV�
SHUFHLYHG�LQ�VRFLHW\�WKDW�FRQVWUXFWV�
KHU�KLP�DV�GLIIHUHQW"�,I�WKH�ODWWHU�LV�WKH�
FDVH��WKHQ�GHDOLQJ�ZLWK�GLVFULPLQDWLRQ�
EHFRPHV�DQ�DSSURDFK�WR�LQFOXVLRQ�
WKDW�UHFRJQLVHV�GLIIHUHQFHV�DQG�WKH�
LQHTXDOLW\�WKDW�FDQ�DFFRPSDQ\�WKHP��
2XU�MRE�WKHQ�LV�WR�FRQVLGHU�KRZ�ZH�
FDQ�

s� 7KLQN�GLIIHUHQWO\�DERXW�
UHSUHVHQWLQJ�LQFOXVLYH�SUDFWLVHV�LQ�
VRFLDO�JURXSV

s� 7KLQN�GLIIHUHQWO\�DERXW�LQFOXVLYH�
SUDFWLVHV�LQ�VRFLDO�JURXSV�UDWKHU�
WKDQ�MXVW�ZLWK�WKH�LQGLYLGXDO�FKLOG

s� 7KLQN�GLIIHUHQWO\�DERXW�
XQGHUVWDQGLQJ�LQFOXVLYH�SUDFWLVHV�
LQ�VRFLDO�JURXSV�UDWKHU�WKDQ�MXVW�
ZLWK�WKH�LQGLYLGXDO�FKLOG

4HINKING�
$IFFERENTLY

��







s� +RZ�GR�\RX�HQJDJH�LQFOXVLYH�
SUDFWLVHV�DV�SDUW�RI�\RXU�HYHU\GD\�
H[SHULHQFHV�LQ�\RXU�VHUYLFH"

s� $UH�WKH\�GLIIHUHQW�IURP�\RXU�XVXDO�
SUDFWLVHV"�:K\"�+RZ"

s� :KDW�DUH�VRPH�ZD\V�\RX�PLJKW�
EH�DEOH�WR�UHWKLQN�DOO�RI�\RXU�
HYHU\GD\�SUDFWLVHV�DV�LQFOXVLYH"

(QJDJLQJ�FXUULFXOXP�DQG�SHGDJRJ\�
WKDW�LV�IRFXVHG�RQ�LQFOXVLRQ��GLYHUVLW\�
DQG�GLIIHUHQFH�FDQ�EH�DQ�HYHU\GD\�
H[SHULHQFH��,W�LV�HDV\�WR�WKLQN�WKDW�
ZRUNLQJ�ZLWK�LQFOXVLRQ��GLYHUVLW\�DQG�
GLIIHUHQFH�LV�DERXW�LQFOXGLQJ�WKRVH�
ZKR�DUH�GLIIHUHQW��EXW�DV�ZH�KDYH�
HVWDEOLVKHG��HYHU\RQHpV�GLIIHUHQW��
,I�ZH�WDNH�WKLV�LGHD�WKDW�HYHU\RQH�
LV�GLIIHUHQW�DV�D�VWDUWLQJ�SRLQW�IRU�
FXUULFXOXP�DQG�SHGDJRJ\��WKHQ�
ZKDW�VHHPV�RUGLQDU\�DQG�HYHU\GD\�
FDQ�EH�UHWKRXJKW�DV�DQ�H[SHULHQFH�

RI�HQJDJLQJ�ZLWK�GLIIHUHQFH�DV�DQ�
DSSURDFK�WR�FXUULFXOXP��

%HJLQQLQJ�ZLWK�GLIIHUHQFH�PHDQV�
FRQVLGHULQJ�WKH�UHODWLRQVKLSV��
FRQQHFWLRQV��HPRWLRQDO�
HQWDQJOHPHQWV��FRQQHFWHGQHVV��
VWUXJJOHV��MR\V��LQWHQVLWLHV�DQG�
UHVSRQVLELOLWLHV�RI�EHLQJ�ZLWK�WKH�
FKLOGUHQ��IDPLOLHV�DQG�HGXFDWRUV�LQ�
\RXU�VHUYLFH��6R�\RXU�DSSURDFKHV�WR�
FXUULFXOXP�DQG�SHGDJRJ\�DUH�EXLOW�RQ�
EHLQJ�WRJHWKHU�ZLWK�D�YLHZ�WR�HQDEOLQJ�
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,I�LQFOXVLRQ�LV�DERXW�UHODWLRQVKLSV��
WLPH�VKDUHG�DQG�HQJDJHPHQW�LQ�
HYHU\GD\�PRPHQWV��WKHQ�PRUH�
TXHVWLRQV�DUH�LPSRUWDQW�WR�DVN�DERXW�
KRZ�UHVRXUFHV�DUH�XVHG�WR�SUDFWLVH�
DQG�OLYH�LQFOXVLRQ��)RU�H[DPSOH��
RIWHQ�ZH�UHO\�RQ�D�UHVRXUFH�OLEUDU\�IRU�
HTXLSPHQW�WKDW�KLJKOLJKWV�GLIIHUHQFH�
�VXFK�DV�GROOV�ZLWK�GLIIHUHQW�VNLQ�
FRORXU��ZKHHOFKDLUV��KHDULQJ�DLGV�DQG�
ĻDJV�HWF���5HSUHVHQWDWLRQV�RI�DOO�NLQGV�
RI�GLIIHUHQFH�DUH�LPSRUWDQW��EXW�LI�ZH�
DUH�UHWKLQNLQJ�LQFOXVLRQ��WKHQ�ZH�DOVR�
QHHG�WR�UHWKLQN�ZKDW�UHVRXUFHV�ZH�
XVH��KRZ�DQG�ZK\��6R�DVN�\RXUVHOI�

s� :KDW�UHVRXUFHV�GR�,�XVH�WR�
SURPRWH�LQFOXVLRQ�DQG�GLIIHUHQFH"

s� +RZ�GR�,�XVH�WKHP"
s� +RZ�DUH�WKH\�SDUW�RI�P\�

UHODWLRQVKLSV�ZLWK�FKLOGUHQ��
IDPLOLHV�DQG�HGXFDWRUV"�

s� :LOO�WKHVH�UHVRXUFHV�HQDEOH�
FKLOGUHQ�WR�KDYH�D�EHWWHU�
XQGHUVWDQGLQJ�RI�GLIIHUHQFH�DQG�
LQFOXVLRQ"

5LFKDUG�-RKQVRQ��������KDV�UHWKRXJKW�
KRZ�UHVRXUFHV�DUH�GHVLJQHG�DQG�
XVHG�LQ�SOD\��TXHVWLRQLQJ�WKH�H[WHQW�
WR�ZKLFK�WKH\�DFFXUDWHO\�UHSUHVHQW�

FXOWXUHV��UHPHPEHU�WKDW�FXOWXUH�
LQFOXGHV�GLYHUVH�DELOLWLHV���5HPHPEHU�
WKDW�HYHU\�SHUVRQ�KDV�PDQ\�GLIIHUHQW�
LGHQWLWLHV��VR�FUHDWLQJ�UHVRXUFHV�
WKDW�FDSWXUH�DOO�RI�WKH�LGHQWLWLHV�DQG�
GLIIHUHQFHV�LV�FRPSOH[��

$�SDUW�RI�UHWKLQNLQJ�WKH�XVH�RI�
UHVRXUFHV�LV�DQ�RSSRUWXQLW\�WR�
FRQVLGHU�KRZ�DQG�WR�ZKDW�H[WHQW�ZH�
FDQ�oNQRZp�DQRWKHU�FXOWXUH�RXWVLGH�
RXU�RZQ��,I�ZH�FDQpW�oNQRZp�DQRWKHU�
FXOWXUH�WKDW�ZH�GR�QRW�OLYH��ZKDW�DUH�
WKH�LPSOLFDWLRQV�RI�oLQFOXGLQJ�LWp"�
'HUPDQ�6SDUNV��������������DQG�
'DX��������KDYH�UHPLQGHG�XV�IRU�
PDQ\�\HDUV�WR�EH�FDXWLRXV�DERXW�RXU�
DSSURDFKHV�WR�LQFOXGLQJ�FXOWXUHV��
:KLOH�WKH\�VWURQJO\�UHFRPPHQG�WKDW�
WKHUH�EH�UHSUHVHQWDWLRQ�DQG�YLVLELOLW\�
RI�GLYHUVLW\�DQG�GLIIHUHQFH��WKH\�
FDXWLRQ�HDUO\�FKLOGKRRG�HGXFDWRUV�
QRW�WR�IDOO�LQWR�WKH�WUDS�RI�oWRXULVW�
FXUULFXOXPp�DSSURDFKHV��5HWKLQNLQJ�
LQFOXVLRQ�PHDQV�FRQVLGHULQJ�KRZ�
ZLOOLQJ�\RX�DUH�WR�OHDUQ�QHZ�ZD\V�RI�
XQGHUVWDQGLQJ�FXOWXUH�DQG�UHFRJQLVLQJ�
WKDW�WKHUH�DUH�DOZD\V�QHZ�WKLQJV�WR�
OHDUQ�DERXW�WKH�PDQ\�LGHQWLWLHV�DQG�
GLIIHUHQFHV�RI�WKH�SHRSOH�LQ�\RXU�
FHQWUH�FRPPXQLWLHV�
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8VLQJ�SKRWRJUDSK\�KDV�EHFRPH�D�
SRSXODU�SUDFWLVH�LQ�FKLOGUHQpV�VHUYLFHV��
7KH�EHQHĺWV�RI�XVLQJ�LPDJHV�RI�
FKLOGUHQ��IDPLOLHV�DQG�HGXFDWRUV�LQ�
PHDQLQJIXO�ZD\V�HQDEOH�WKDW�PLJKW�
LQFOXGH�

s� D�ZD\�WR�PDNH�FKLOGUHQpV�OHDUQLQJ�
YLVLEOH

s� D�ZD\�WR�VKRZ�JOLPSVHV�RI�WKH�
UHODWLRQVKLSV�EHWZHHQ�SHRSOH

s� KDYLQJ�D�UHFRUG�RI�H[SHULHQFHV�WR�
UHYLVLW�ZLWK�FKLOGUHQ��IDPLOLHV�RU�IRU�
\RXU�RZQ�UHĻHFWLYH�SUDFWLVH

$W�WKH�VDPH�WLPH��XVLQJ�SKRWRJUDSK\�
FDQ�DOVR�EH�SUREOHPDWLF�LQ�WHUPV�RI�
HWKLFV��&RQVLGHU�WKHVH�TXHVWLRQV�

s� 'R�\RX�VHHN�FKLOGUHQpV�SHUPLVVLRQ�
WR�SKRWRJUDSK�WKHP"�,I�VR�KRZ"

s� ,I�\RX�LQWHUUXSW�FKLOGUHQ�WR�DVN�IRU�
SHUPLVVLRQ�WR�SKRWRJUDSK�LV�WKH�
PRPHQW�VWLOO�DQ�DXWKHQWLF�OHDUQLQJ�
PRPHQW"

s� +RZ�GR�\RX�DVN�FKLOGUHQ�XQGHU�
��\HDUV�IRU�SHUPLVVLRQ�WR�EH�
SKRWRJUDSKHG"

s� :KDW�LI�FKLOGUHQ�FKDQJH�
WKHLU�PLQGV�DERXW�EHLQJ�LQ�D�
SKRWRJUDSK"

s� :KLFK�H[SHULHQFHV�LGHDV�LVVXHV�
DUH�UHSUHVHQWHG�LQ�SKRWRJUDSKV�
DQG�ZKLFK�DUH�LQYLVLEOH"

s� :KDW�ZRXOG�\RXU�GDLO\�H[SHULHQFH�
IHHO�OLNH�LI�SHRSOH�WRRN�\RXU�
SKRWRJUDSK�ZKLOH�\RX�ZHUH�
ZRUNLQJ"

7KHUH�DUH�PDQ\�PRUH�TXHVWLRQV�\RX�
FDQ�DVN�DERXW�XVLQJ�SKRWRJUDSK\�
HWKLFDOO\��7KHVH�TXHVWLRQV�DUH�QRW�
DVNLQJ�\RX�QRW�WR�WDNH�SKRWRJUDSKV�
t�DIWHU�DOO�WKLV�LV�D�SLFWXUH�ERRN�IXOO�RI�
SKRWRJUDSKV��,QVWHDG�WKHVH�TXHVWLRQV�
DUH�KHUH�WR�KHOS�\RX�WKLQN�DERXW�WKH�
EHQHĺWV�DV�ZHOO�DV�WKH�GUDZEDFNV�RI�
XVLQJ�WKHP��

7KH�SKRWRJUDSKV�LQ�WKLV�ERRN�DUH�
XVHG�WR�WU\�WR�LOOXVWUDWH�QHZ�DQG�
GLIIHUHQW�ZD\V�RI�WKLQNLQJ�DERXW�
LQFOXVLRQ��:H�WKLQN�WKDW�E\�RIIHULQJ�
VRPH�SRVVLEOH�H[DPSOHV�WKDW�WKH�
SKRWRJUDSKV�PLJKW�oVSHDNp�WR�\RX�
LQ�QHZ�ZD\V��$W�WKH�VDPH�WLPH��
WKH�SKRWRJUDSKV�LQ�WKLV�ERRN�FDQ�
EH�oUHDGp�LQ�ORWV�RI�GLIIHUHQW�ZD\V��
6R�XVLQJ�SKRWRJUDSK\�KHUH�LV�WR�
KHOS�SURPRWH�HGXFDWRUV�WR�UHWKLQN�
LQFOXVLRQ�LQ�RUGHU�WR�FRQWULEXWH�
WR�D�PRUH�HTXLWDEOH�ZRUOG��7KH�
SKRWRJUDSKV�HQDEOH�WKLV�WKLQNLQJ�E\�
HQFRXUDJLQJ�\RX�WR�UHFRJQLVH�WKDW�
WKH�LQWHQVLW\�RI�\RXU�UHODWLRQVKLSV�ZLWK�
FKLOGUHQ��IDPLOLHV�DQG�HGXFDWRUV�FDQ�
IRUP�QHZ�XQGHUVWDQGLQJ�RI�KRZ�ZH�
SUDFWLVH�LQFOXVLRQ�RQ�D�GDLO\�EDVLV�
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